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Draft of international project 

Working title:  Kindred – Youth Workers against the social exclusion of young mothers. 

Idea: 

Being a young parent, especially during education undertaking, entails a number of 
consequences. Childcare very often breaks further education which leads to lack of 
qualifications, less possibilities of employment, living in social housing, social exclusion, 
poverty and eventually depression. 

How can we help young people to reconcile parental duties and raising qualifications? 

First of all we must find and reach young parents. We can gather information about young 
parents in schools, social services, places like paediatrician clinics or gynecological clinics. 
Then we must convince young parents to further cooperation and give them tools and 
qualifications to improve their lives. 
Youth workers are often the most effective means of reaching young people and positively 
affecting their lives. We want to offer youth workers useful trainings and courses to deal 
with variety of issues facing young people, especially parenthood.  

Substantiation: 

Often young parents are faced with isolation, negative social attitudes, stress, anxiety and 
low self-esteem. The first step will be to empower them to feel safe and confident 
expressing themselves. The aim is to establish a supportive group network and to teach the 
participants to listen to and support one another. This will be achieved through a number of 
empowerment exercises and lessons in active listening, stress management and self-esteem 
and through a mentoring programme. Throughout the course the young parents will be 
encouraged to share their thoughts and feelings about what young parents need from their 
society. These will be compiled into a comprehensive report which they will submit to policy 
makers, further empowering them to take action, voice their opinions and feel heard. Each 
group will also be paired with an older person who has been through young parenthood who 
will mentor them, providing advice, support and inspiration. As with all of these 
components, the idea is that by instilling positivity and confidence in the parents, they will in 
turn pass that down to their children. 

An active citizenship project will allow the young parents to do something positive for their 
community and therefore forge social connections, demonstrate their skills and 
contributions to society, and will ultimately contribute towards increasing their sense of 
value as well as their teamwork, management, organisation, and social innovation and 
entrepreneurship skills. 

 Encouraging healthy active living in young parents is a logical step towards encouraging 
those behaviours in their children too. The holistic approach focuses on nutrition, exercise 
and mental wellbeing is the perfect combination to achieve the overall sense of wellness and 
health that we will instil in the pilot groups during this project. 

The members of the pilot group will be invited to become administrators of the project’s 
private Facebook group. Most young people already have a Facebook account and can easily 
link up their profile to a private group of parents who can then support one another, offer 
advice and continue to expand the network by inviting other young parents who they know 
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to join. Using Facebook also ensures that the network will continue to maintain itself after 
the completion of the project. 

 Action descriptions: 

1.Needs analysis and research 
o Obtaining ideas and feedback from the associated partner youth groups, 

experts from each partner country and state services 
o Finding mentors to work with the youths 

2. Course creation 
o Course for young parents  
o Train the experts course 
o Course for youth workers  

3. Transnational training & coordination 
o Experts are trained in how to deliver and monitor the course  

 
4. Youth worker training 

o Youth workers are trained in course delivery and mentored by our experts 
5.Empowering young single parents course  

o Delivered by trained youth workers 
o Monitored and supported by expert trainers 
o Each youth group is paired with a mentor  

6.Development of social media support network 
o Team leaders in each of the  groups will be chosen to administrate a private 

Facebook group where parents can get advice and support and exchange 
ideas. This will be self-maintaining.  

7.Dissemination Content 
o Constant updates are necessary to keep the project relevant and in the public 

eye  
o Facebook and instagram campaign 

 

Summary: 

This project is intended to utilise youth workers in an effort to help improve the situation on young 

parents all over Europe and combat social exclusion. Youth workers, rather than social services, are 

often the most effective means of reaching young people and positively affecting their lives. We 

would like to see that change and aim to develop useful training, courses, and materials for youth 

workers to deal with a variety of issues facing young people. In this particular case, the issue in 

question in young parenthood.  

We will work with experts from all over Europe to develop courses for each of our training targets. 

The first will be the national experts. Each partner country will send experts in the fields of youth or 

community work, social work, psychology, or training to attend a course in Poland where they will 

learn how to train and mentor the youth workers.  

In their countries, these experts will then deliver the training to five youth workers. These youth 

workers will assemble a group of young parents each and will start the training with them, all the 

while being mentored and supported by the experts. This three phase approach to the training 

ensures that we involve experts, youth workers and youths as it progresses, attaining feedback and 
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input from each group all along ensuring a completely thorough, high quality end product. By the end 

of the course, our experts will have compiled comprehensive data about the course and what needs 

to be changed and improved. These changes will be implemented and a final draft of the course and 

materials will be produced. The youth workers will be updated on this final version and will be 

equipped to train other youth workers, ensuring that the course continues to be exploited.  

Throughout the course, the young parents will learn about empowerment and self esteem, they will 

be encouraged to express their ideas and opinions and have these ideas included in a final report. 

They will learn how to listen to and support one another, both in person and via social media. They 

will learn how to deal with stress, live healthily and deal with common parenting problems. Each 

group will be assigned a mentor who has been through teen parenthood and who will provide 

support, advice and inspiration. They will develop and carry out an active citizenship project in an 

effort to combat social exclusion and get them involved in their communities and will learn skills 

related to organisation, management, innovation, and entrepreneurship.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


